Foundations Community of Practice Session Report

Session participants had various experience of communities of practice (CoPs) with the most notable being the Foundations community. Attached handout provided an overview of CoPs as presented in the literature, discussion focused on how CoPs can support foundation programs and the following items:
Establishing communities of practice:

· How do you start a CoP – see what works in handout

· Members are volunteers

· Identify expectations and common purpose
· Organise meetings to provide ‘value for time’

· Create a sense of belonging

· Make CoP deliberate and explicit part of foundations programs

· Participants in foundations programs can create of CoP of critical mass then, take ideas out to Faculty

· Value of face-to-face sharing, take away ideas and can draw on CoP expertise as required, online interaction not used, could have identified time for synchronous chat – if members on remote campus
Facilitator Role:

· Crucial role in establishing and maintaining CoP

· Anxiety about people attending meetings

· Identify other institutional groups that would benefit from CoP activity, eg, heads of departments – UWA has HOD leadership program
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