This table showing institutional polices with respect to new/inexperienced staff (here are some variation on the definition of the staff to whom the policy applies).

Data is based on information supplied to the SEDA Jisc-mail list in January 2010, collected by David Gosling. Data relating to institutions with * derived from list provided by Bath university

	Institution
	Option 1 Engage but no requirement to complete successfully
	Option 2 Successful completion of PgCert mandatory
	Option 3 No requirement
	Mandatory lower requirement
	Comment

	Bath
	
	
	
	*
	3/5ths of PgCert

	Bath Spa
	
	*
	
	
	we require all new academic staff without previous experience of at least 2 years, or another teaching qualification to successfully complete the CPLHE Certificate of Professional Learning in HE (for full-time staff this is within 2 years)

	Bedfordshire
	
	*
	
	
	There might be some negotiation and such new staff (without teaching experience) can have a variety of fractional contracts.  Often they have industry experience and maintain those contacts as well.

	Birckbeck*
	
	*
	
	
	No internal course. Staff required to attend an external course

	Birmingham
	
	
	
	*
	for staff on probation at the university, Module 1 of the PG Cert (20 credits and AFHEA) is compulsory unless they have an equivalent qualification from elsewhere or PGCE. 

	Birmingham City 
	
	*
	
	
	new staff must successfully complete a PG Cert as part of their probationary conditions

	Bournemouth
	
	
	
	*
	we require staff with less than 3 years teaching experience in HE to undertake the PG Cert Education Practice. It is a requirement of probation to have started the programme . They are expected to complete the first unit (20 Credits) Associate Fellowship of the HEA . Staff are encouraged to complete the full programme (60credits) HEA fellowship although this is not mandatory. However it can be used as an indicator for promotion purposes, so most starting go on to complete.

	Bradford
	
	*
	
	
	Newly appointed staff are required to do the PGCert unless they are a fellow of the Academy, or already have a PGCert. 'Experience' isn't necessarily a factor. In a situation where an 'experienced' member of staff was appointed that didn't have a PGCert or fellowship, then it may be they are recommended to go for individual fellowship. I think the 'requirement' part really only applies to folk that are appointed to probationary posts. Therefore a newly appointed prof. is likely to escape the process.

	Brighton*
	
	*
	
	
	

	Bristol
	
	
	
	*
	The University of Bristol requires new academic lecturing staff without the necessary previous experience to successfully complete the UoB TLHE programme.  The programme has two routes: 1) core progression 2) optional accredited route (PgCertHE-60 credits). The main difference is that the associated work for the assignments and the overarching reflective account(portfolio)on the PGCert programme is at M level.

	Canterbury
	
	*
	
	
	

	Chester
	
	*
	
	
	

	City (London)
	
	
	*
	
	City is encouraging all new staff who facilitate learning without previous experience to undertake modules of the PG certificate

	Cumbria
	
	*
	
	
	it is a requirement for all new staff without teaching experience to successfully complete the PGC

	Durham*
	
	
	
	*
	2/3rds of PgCert

	East Anglia
	
	*
	
	
	We require new staff without previous experience to successfully complete a PgCert.

	Essex*
	
	*
	
	
	

	Exeter
	
	*
	
	
	The assignment has to be passed so they get the HEA Fellowship. If they're from another institution and already have HEA Fellow status, they don't have to do it. And if they have enough experience to apply to HEA for fellowship directly, they can obviously do that too. Here, HEA Fellowship is formally built into their probation targets (must be achieved by end of 3 years).

	Harper Adams
	
	
	
	*
	We require enrolment on an internal 'survival L&T' programme asap, then externally run PgC within a year of start, and achievement of FHEA within 3 years of appointment - and so separate from probation which is a 6 month period, and so can't be 'legally' imposed (I'm advised by Personnel).

	Hertfordshire*
	
	*
	
	
	

	Hull
	
	*
	
	
	It's 2 at the University of Hull.  But I don't know what would happen if someone was to fail!

	Kent
	
	*
	
	
	we have ever-increasing numbers of postgrads taking half of our PGCert, which gives them Associate Fellowship of the HEA.  A number then try to go on to the full PGCert and we now require them to get the agreement of their PhD supervisor before doing this so that they don't overreach themselves

	Kings
	*
	
	
	
	

	Kingston
	
	*
	
	
	the PG cert is “compulsory” for teaching staff with less than 3 years’ experience-but not linked to probation. The compulsion is not really enforced but we do have a good number who complete largely I suspect thanks to the increment for successful completion.  It isn’t linked at all to probation but we have been attempting an impact study and have surveyed people who do the course over the last 10 years and have some evidence that the PG cert helps for promotion to certain types of jobs/chairs of committee etc.

	Lancaster
	
	
	*
	
	The formal policy is that new staff normally do module * of the PGcert (30 Credits), but the reality on the ground is more complex, because the implementation is left to HoDs discretion. 

	Leeds
	
	
	
	*
	A condition of contract is that new staff without previous experience to successfully complete a 40-credit, M-level course that is accredited at SD2; it is called the University of Leeds Teaching Award - standard descriptor 2 (ULTA2).

	Leeds Met
	*
	
	
	
	I think we currently are 1 but we are moving to 2

	Leicester*
	
	*
	
	
	

	Lincoln
	
	
	*
	
	At the moment, we do not have a policy which requires staff new to teaching/staff on probation to engage with the PGCert - so (3) is the response here.  The policy at the moment is that staff are 'strongly encouraged' to undertake it.

	Liverpool
	
	*
	
	
	

	Liverpool John Moores
	*
	
	
	
	Liverpool John Moores University's option is 1.  Our PG Cert is mandatory for staff with less than 3 years HE experience but it is not linked to probation so there is no contractual obligation on the part of the employee to successfully complete the programme.  However, we do offer a range of support mechanisms and 3 years to complete the Award to ensure maximum completion.

	London Met
	
	*
	
	
	

	London South Bank
	*
	
	
	
	At London South Bank in theory we have option 2 in place but in practice it can dwindle to option 1 and even then some people can slip through the net entirely. One factor is the cap on the numbers that can be accepted onto the (taught) PG Cert.  HR may make academic appointments subject to completion of the PG Cert, but there is no guarantee of resource capacity to make the condition possible in practice.  The accountability for compliance with conditions of appointment is devolved to line managers as a part of the discussion around personal professional development, according to HR.

	London South Bank
	
	
	
	
	At London South Bank in theory we have option 2 in place but in practice it can dwindle to option 1 and even then some people can slip  through the net entirely . . 

	Loughborough *
	
	*
	
	
	Not accredited as a PgCert

	LSE
	
	
	
	*
	 50% - just made it compulsory. Not yet entirely clear what would happen to those who fail)

	Manchester
	
	
	
	*
	In theory, Manchester requires the completion of a mandatory course (though not of the standing of a PGCert, albeit accredited by HEA).  However, exemption may be granted from all or parts of the course by the Head of School (with Faculty agreement - the courses are run in the faculties, not centrally!)

	Manchester Met
	*
	
	
	
	We have no clear link to a probationary period and find ourselves in a position where the consequences of non-completion have yet to be tested.

	Middlesex
	
	*
	
	
	Here at Middlesex we go for option 2 as our PG Cert HE is a contractual obligation for new staff unless they have an equivalent qualification. It is essential they pass it in order to be considered for promotion. Most engage readily and it is positively evaluated as well as supported by senior management. We have faced huge demand for places which is a problem because I am the only staff member running the course plus good will from others. Fortunately, we have been given funding for another full-time post. We are investigating a Fast Track option ie APEL route for staff who arrive with significant experience. Interview Panels for individual Schools are entitled to recommend new academic appointments for this route but the programme leader reserves the right to decide on individual’s suitability for the fast track option.

	Newcastle
	
	
	
	*
	At Newcastle it is (2) BUT what is required is the first half only (30 credits; PSF1).  The second half (= PSF2) is elective and 40% choose to enrol for this. See: http://www.ncl.ac.uk/staffdev/academic/modules/.We have a wide range of mechanisms that specifically value teaching in the same way that research is valued.

	Northampton
	
	*
	
	
	there is a general requirement (stated on appointment) that any new staff new to teaching in H.E. successfully complete our PgCert programme - but not necessarily within a set timeframe.

	Nottingham
	
	
	
	*
	we require new, inexperienced staff to complete 30 credits of the PGCHE. The second 30 credits are optional.

	Nottingham Trent
	
	*
	
	
	Nottingham Trent University's current policy indicates that it is expected that newly appointed lecturers will successfully complete the PGCHE within their first 2 years of employment at NTU.  This applies to all new staff - full and part-time permanent as well as those appointed to fixed term contract of a minimum of 3 years. New appointees who already hold an equivalent qualification are exempt from this requirement.  New staff employed fixed term contracts of less than 3 years, or on hourly paid contracts are not excluded from the PGCHE as such - but the decision as to whether these staff need to complete the PGCHE is left to the discretion of their managers.  We also have other professional development course (including a short course 'Introduction to Learning and Teaching in HE' and a 'Basic Teaching Toolkit')which colleagues can access either as a precursor or an alternative to the PGCHE.  These courses are offered at least once a term, can also be customised for delivery within particular academic teams or Schools, and are an important complement to the PGCHE

	Oxford Brookes
	
	*
	
	
	Completion has been compulsory for anyone with less than 5 years teaching experience in HE (or an equivalent qualification) here at Brookes since the mid-90s

	Plymouth
	
	*
	
	
	

	Portsmouth
	
	*
	
	
	We have made meeting the UK Professional Standards a contractual requirement for all newly appointed academic staff and state that this is normally via completing the PGCLTHE.  Those who have 3 years' experience or more of teaching in HE may, as an alternative, and with the agreement of their HoD, make an application for FHEA.

	Queen Mary
	
	*
	
	
	

	Reading
	
	*
	
	
	At the University of Reading the normal expectation is for lecturers with a 3 year probationary period to have completed the PGCAP (60 credits) by the time of their probationary review.   Full-time lecturers on a Fixed-term contract of two or more years’ duration are also expected to undertake the PGCAP. Lecturers with a Minimum of 3 years full-time equivalent of teaching in HE are eligible to apply directly for Fellow status of the Higher Education Academy (HEA) instead of taking the PGCAP. Lecturers will be exempted from the PGCAP if they can meet any of the following conditions and have the agreement of their Head of School:  Documented evidence of successful completion of a Higher Education Academy (HEA) or the Staff and Educational Development Association (SEDA) accredited programme from elsewhere, or details of participation in a new lecturer’s programme of equivalent status, subject to confirmation of assessment by the staff development unit of the university concerned. Current FHEA status. Passed the academic probationary period at another pre-92 University.

	Roehampton
	*
	
	
	
	they have to do it, but the links with probation have not been formally clarified.

	Royal Holloway
	
	*
	
	
	we have option 2 which is linked with probation. Successful completion is required. All staff are required to be members of the Academy, so even experienced need to apply via the individual route if they have not completed an accredited programme.

	Royal Veterinary College
	
	*
	
	
	the RVC should be in category 2(a)  -  we require new staff without significant previous experience to complete a PGCert successfully, but some occasionally slip through the net. 

	Salford
	
	*
	
	
	Our PGC Higher Education Practice and Research is compulsory as a condition of probation for new academic staff here, unless that is, they can demonstrate equivalence.

	Sheffield
	
	*
	
	
	Similar to PG cert

	Sheffield Hallam
	
	*
	
	
	Attendance at our postgrad cert (HEA accredited) is compulsory (and a right) for new full-time teaching staff except those who are either teacher qualified (QTS or FE) or experienced in teaching in HE (i.e have taught in HE for the equivalent of 2 years).  However - there is currently no requirement to pass.

	SOAS*
	
	*
	
	
	No internal course. Staff required to attend an external course

	Southampton
	
	*
	
	
	

	St George's U of London
	
	*
	
	
	

	Sussex
	
	*
	
	
	

	Thames Valley
	
	*
	
	
	We go for option 2.  This applies to all full time academic staff.  We have it (or soon will!) as a requirement also for fractional appointments, but are still working towards a position for hourly paid lecturers

	UCL
	
	
	
	*
	 UCL has a variation on 2, we require new staff without previous experience to successfully complete half (ie a 30 M Level credit module) of the PGCert.

	UCLAN
	*
	
	
	
	Staff new to teaching or to learning support are required to attend our week long Teaching Toolkit programme which in turn may lead to the full PGCert in Learning and Teaching in HE

	Univ of the Arts
	
	*
	
	
	At the University of the Arts London we have quite an extensive policy regarding participation on our PGCert.  We had a university strategic target set in 2005 to have all teaching staff who had over a threshold number of contact hours with students (360 hrs per year - we have a large number of associate lecturers who are also practitioners and teach a small number of hours) complete our PGCert by 2010.  I am pleased to say that we have nearly met that target. So we vary from your 3 choices and require all teaching staff to get a PGCert.  Interestingly the strategic decision and the unique culture of UAL mean that we have a large queue to take it and for most it is seen as an opportunity, not an imposition.  Each individual also gets support (time off/cover for teaching/pay if they are an hourly paid teacher) from their College to attend.

	Warwick*
	
	*
	
	
	

	Westminster
	
	*
	
	
	It is a University requirement that all lecturing staff newly appointed at the University on a 0.5 or higher post with less than two years teaching experience in higher education are required to take Foundations of Teaching, Learning and Assessment and Facilitating Student Learning modules. For probationary purposes they are required to demonstrate satisfactory progression, which is defined as attending the class contact sessions, completing the Observation and Supervision of Teaching and submitting a draft portfolio on which they receive feedback. 



	Wolverhampton
	
	*
	
	
	We require new staff with less than 3 years previous experience in HE to successfully complete a PgCert. This is policy passed by Academic Board. Personnel includes this stipulation in letter of acceptance for new post. HOWEVER, if staff do not complete and submit for the programme, there is no obvious closing of the loop. i.e. there is no Personnel system which says that these staff have not completed probation and it will be followed up. It then comes down to individual managers e.g. Deans / Ass Deans to follow up.

	York
	*
	
	
	
	University of York is ostensibly a '2' in that the relevant documentation requires 'completion of PGCAP'.  However, someone did point out to me recently that it doesn't specify 'successful completion'

	York St John
	*
	
	
	
	At York St John University we require new staff with under three year's teaching experience to undertake and complete our PGCert, though not necessarily to 'pass'.  

	
	
	
	
	
	

	
	
	
	
	
	

	Queens, Belfast
	
	*
	
	
	has been option 1 until now, but next year we are moving to option 2.

	Aberdeen
	
	
	*
	
	

	Edinburgh
	*
	
	
	
	The answer is 1! (whereby engagement means to participate in about one third of the entire PG Cert without the requirement to complete any assessments)

	Glasgow
	
	*
	
	
	

	Glasgow School of Art
	
	*
	
	
	

	Heriot Watt
	
	*
	
	
	We require no 2. within the probationary period.

	Robert Gordon
	
	*
	
	
	We require completion of 30 credits of our Higher Education Learning and Teaching course for all part-time and full-time staff (made compulsory through contracts)

	St Andrews
	
	
	*
	
	At St Andrews we don't even have a PG Cert

	Strathclyde
	
	
	
	*
	We used to have a mandatory PGCert, but probationers now need 30 credits from any of the modules that constitute our PGCert. The 'core' teaching, learning and assessment module is core for those who want the PGCert, but optional for those who simply wish to meet probationary credit requirements.

	Western Scotland
	
	*
	
	
	

	Aberystwyth
	
	*
	
	
	 We require new staff without previous experience to successfully complete a PgCert. We require new staff without previous experience to successfully complete a PgCert. Approx 30 staff per year.  60 credit.  Action research model / reflective practice / portfolio. Also gives FHEA. Currently developing a diploma and MA at one end and a 0ne year (30 credit) exit point at the other.

	Cardiff
	
	
	
	*
	We have an FHEA accredited 40 credit level 7 module that is contractual to pass for a 36 month probation for certain job families (T+R, T + Scholarship) and who do 15 hours or more teaching (defined in its broadest sense) per semester.

	Glamorgan
	*
	
	
	
	We have a slight variation on 2 they must complete the study of and assessment for the programme, but they are not required to pass. Staff development support is offered for those who do fail, but probation is about showing the commitment to engage completely not whether they end up with plus or minus 40 - though in practice the number who do complete all the activities and fail is small.

	Newport
	
	*
	
	
	Staff here are expected to do te PGCertHE if they are new to the HE environment.  Otherwise they take the HEA route.  Whatever, they are expected to gain accreditation within 2 years

	Swansea
	
	*
	
	
	since last September

	UWIC
	
	
	
	*
	academic staff at UWIC with limited teaching experience do have to at least start PgC.  because our probation is one year most will not have finished, though depending on spinal point appointed may not be able to progress over salary bars until finished.  they will have to demonstrate engagement and have completed one intervention for probation, i.e. 1/3 effectively.   ! haven't actually had anyone then pull out at that point.

	
	
	
	
	
	

	TOTALS
	11
	51
	5
	15
	

	as % of 82 institutions
	13.4
	62.2
	6.1
	18.3
	

	
	
	
	
	
	

	Ireland
	
	
	
	
	

	Dublin Institute of Technology
	
	*
	
	
	We require new staff without previous experience to successfully complete a PgCert

	Institute of Technology Tallaght, Dublin
	
	
	*
	
	My Institute currently fits into option 3 however I am hoping this will change. We don't offer a PGCert here as we're a very small Institute, however several of our staff have completed (and are currently undertaking) the Postgraduate Diploma in Higher Education at National University of Ireland, Maynooth (NUIM).


